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About This Report

sustainability and corporate stewardship regarding environmental, 
social, and governance topics (“ESG”). The information contained 
herein was developed in accordance with the Global Reporting 
Initiative (GRI) standards on sustainability and covers selected 
comparative data for the applicable period, with the key highlights 
and developments as of the date of publishing. Some of the data 
provided herein reflect the results and accomplishments of the 
Scorpio group of companies (“Scorpio”). Scorpio includes companies 
which are service providers of Scorpio Bulkers and provide both 
seafarers for our vessels and shoreside services. Please see our 
2019 Annual Report for further details on these relationships. 
While SALT has previously issued a corporate social responsibility 
report for internal stakeholders, this publication is our first formal 
public statement on sustainability. In the coming years, we intend 
to seek feedback from stakeholders, including, among others, 
employees, non-governmental organizations, customers, suppliers, 
regulatory agencies, and investors, and report on the material 
issues they identify. For additional information regarding the 
contents of this report, please contact the dedicated SALT team at 
sustainability@scorpiogroup.net. 

This report includes Scorpio Bulkers Inc.’s (“SALT”) approach to 
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Letter from the CEO
As this is our first public corporate 
sustainability report, I would like to begin by 
saying how proud we are to help meet the 
basic needs of the world. Through the diligent 
efforts of our ship staff and our shoreside 
employees, we strive to safely and efficiently 
transport valuable commodities for over 300 
customers around the globe. The cargoes we 
carry foster critical economic activity for the 
world at-large, including energy, agriculture 
and basic manufacturing. We take pride in 
our role in global trade and development, 
especially the positive impact this trade has 
for emerging economies.

Imbalances drive trade. The history of 
shipping, spanning thousands of years, 
has always been about solving for these 
imbalances - matching surplus with deficit, 
seller with buyer. Technology has not reduced 
these imbalances at all, rather, it has added 
layers of sophistication and safety to global 
supply chains, making our industry more 
essential, and more visible, than ever before. 
Marine transport is the most efficient 
mode of transporting commodities, but the 
environmental costs of this industry are very 
high and need to be reduced as much as new 
technologies and regulations allow. Although 
many advances have been made in engine 
and hull design, so long as marine transport 
is powered by carbon-based fuels, economic 
growth will unfortunately come at an 
environmental cost. At Scorpio, we are deeply 
aware of this conundrum and will continue to 
do our fair share to work towards a cleaner 
tomorrow while balancing the needs of today.

Until alternative solutions are sufficiently 
developed, we have focused our efforts on 
operating modern fuel-efficient fleet, at the 
highest level of integrity and environmental 

compliance. To emphasize this point, an 
independent metric of greenhouse gas 
emissions placed our fleet in the 72nd 
percentile of all comparable vessels (please 
refer to page 21 of this report for more 
details). For a single ship, this would be 
noteworthy; however, we are pleased to report 
that our score was measured on a fleetwide 
basis. Going forward, we will make every 
effort to maintain our standing as a leader in 
fuel efficiency and stay vigilant in assessing 
and, when necessary, implementing future 
solutions to further this goal. Due to fueling 
infrastructure and other technological 
constraints, many of these solutions are years 
or decades away from commercialization, but 
with our maritime roots stretching back over 
50 years, these time frames clearly do not 
dissuade us.

At our core, we strive to be a responsible and 
ethical service provider, carefully weighing the 
interests of all our stakeholders. The concept 
of sustainability is not new to us. Our concern 
for the environment, for robust governance, 
and for social empathy are part of our history 
as they will be of our future. What is new, 
is the scrutiny of these practices and the 
need to articulate and justify our thinking. 
We welcome this opportunity to share our 
thoughts on sustainability with the outside 
world. It is through this engagement that we 
continually improve. In the coming months, 
we will follow this report by constructing 
a dedicated sustainability section of our 
website which will allow for commentary and 
the publication of periodic updates. As these 
are our first public statements on the matter, 
we kindly ask for your patience as we shape 
this work-in-progress. With your assistance, 
this report will continue to evolve and so 
shall we.

Note on COVID-19:

At the time of publication of this report, the 
COVID-19 pandemic is encircling the globe 
and we remain committed as ever to the 
health and safety of our employees and 
their families. As seaborne transportation 
will remain a critical need around the 
globe, we are constantly evaluating and 
adapting our business processes to ensure 
continued operations.

For the protection and wellbeing of 
our seafarers and shoreside staff, we 
have implemented several adaptive 
measures, including:

• establishing an internal task force to 
manage and monitor the crisis,

• adopting work rules reflecting the 
guidance from applicable regulatory 
bodies,

• training all global shore-based 
shipboard staff on COVID-related 
health and safety matters,

• canceling all non-essential travel, and

• providing dedicated mental health and 
ship staff welfare support ashore

This list is changing as the situation 
develops and we may enact further 
protocols as necessary; therefore we will 
share a full crisis response summary in a 
future update.

Our gratitude goes to everyone at Scorpio 
for their unconditional support during this 
unprecedented crisis.

Sincerely, 

Emanuele A. Lauro 
Chairman, Director & Chief Executive Officer



Who We Are

About Us

Our Business
We are an international shipping company that owns and operates the latest generation of 
newbuilding drybulk carriers with fuel-efficient specifications and carrying capacities of greater 
than 60,000 dwt. Our vessels transport a broad range of major and minor bulk commodities, 
including ores, coal, grains, and fertilizers, along worldwide shipping routes.

Our Fleet

Drybulk Carriers

KAMSARMAX VESSELS

22
ULTRAMAX VESSELS

36

Our History
Scorpio Bulkers Inc. was incorporated in the Republic of the Marshall Islands on March 20, 2013. 
Our common shares have been listed for trading on the New York Stock Exchange, or NYSE, under 
the symbol “SALT” since December 12, 2013. We have since expanded and, with the support of 
our shareholders and lenders, built a significant, fuel efficient fleet of drybulk carriers. Although 
Scorpio Bulkers may be a relatively new entity, the commercial and technical manager of our 
vessels, the Scorpio group of companies, traces its lineage back to 1970 with the founding of 
Scorpio Ship Management.

Our Performance
While 2019 was a challenging year, our management team has undertaken several steps 
to strengthen our balance sheet and provide additional liquidity. Despite running at an 
operating loss in 2019, Scorpio Bulkers recorded $45m in Net Income due, in part, to the 
profitability of its investment in Scorpio Bulkers.

2018 2019

Revenue $ 243m $ 225m

Operating Income / (Loss) $ 43m $ (21m)

Net (Loss) / Income $ (13m) $ 45m

Cash and Cash Equivalents $ 67m $ 43m

Vessels, Net (Book Value), as of Dec. 31 $1,508m $1,272m

Debt, as of Dec. 31 $ 829m $ 728m

Market Capitalization, as of Dec. 31 $ 366m $ 462m

LETTER FROM OUR CEO WHO WE ARE OUR APPROACH TO A MORE SUSTAINABLE FUTURE RESPONSIBLE GOVERNANCE OPERATIONAL EXCELLENCE OUR PLANET OUR PEOPLE OUR COMMUNITIES 4

As of April 2, 2020, the filing date of our most recent annual report, our fleet of 58 vessels 
consisted of 52 wholly-owned or finance leased drybulk vessels and six time chartered-in 
drybulk vessels, which we refer to collectively as our Operating Fleet. The total carrying 
capacity of our Operating Fleet is approximately 4.0 million dwt and the average age is 
3.8 yrs. We employ our vessels on time charters or in the spot market through commercial 
pools operated by members of the Scorpio group of companies. The overall mix of how our 
vessels are employed varies from time to time based on many factors including our view of 
the future market conditions.
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Mission

It is our mission to provide safe 
and reliable services to our clients; 
to continuously improve through 
the commitment and creativity 
of our professionals and our 
partners; and to advance the 
agenda of sustainable and quality 
practices in our industry.

Vision
It is our vision...

• to be the provider of choice for 
our customers;

• to prevent injuries, casualties, and 
pollution through better awareness, 
better tools, better procedures;

• to lead our industry with 
respect to environmental and 
legal compliance; and

• to adapt rapidly to opportunities 
and challenges across the breadth 
of our business, outperforming 
our competitors.

Our Values
INTEGRITY

Our way: do the right thing

We believe in the honorable ideals of 
seafaring and shipping; those, alongside our 
high business and ethical standards, and 
values, are embodied in all our endeavors.

Honesty, ethics, and strong moral 
principles are fundamental to our business. 
Through our culture, policies, training 
programs, and procedural checks that we 
build around compliance, our goal is to 
achieve the highest industry standards.

Ethical & Environmental 
Compliance Policy

Constant Enforcement, 
Immediate Reporting

Ethics & Anti-Bribery Training

COLLABORATION

No man is an island

We believe that working with other 
companies and professional disciplines, 
while being exposed to diverse backgrounds 
and cultures, makes for better business 
decisions and a stronger organization.

Diversity and openness – the free exchange 
of ideas – are critical to our success and 
to our organization as a place for personal 
and professional development – by 
encouraging it we aspire to contribute 
positively to the industry.

20 financial institutions

15 yards

500 ship chandlers

STEWARDSHIP

We care, respect, and deliver

We honor our obligations to our many 
stakeholders and put forth all due care to 
preserve their trust. Our ship staff puts 
their health and wellbeing in our hands and 
we strive to maintain a secure, respectful 
working environment. Our customers rely 
upon us to safely and efficiently deliver the 
goods required for their operations and we 
do our utmost to meet their expectations in 
a fair and balanced manner. Our banks and 
investors entrust us with their capital and we 
endeavor to fulfill our financial obligations 
with full transparency. For society at-large, 
we take all reasonable measures to ensure 
the safe delivery of needed goods using fuel 
efficient vessels.

Providing a secure working environment

Meeting customer expectations

Fulfilling financial obligations

Minimizing carbon footprint

MOXIE

Fortune favors the bold

We challenge ourselves to move quickly, 
creatively, and thoughtfully towards new 
opportunities; relying on our energy, 
passion, and principles to achieve 
advantageous, long-term risk-adjusted 
returns. We aren’t afraid to explore 
unchartered territory.

Eco-friendly and economical 
fleet profile



1970
After managing a fleet in Europe, 
Glauco Lolli-Ghetti moves to 
New York and begins Scorpio 
Ship Management.

1972
Glauco Lolli-Ghetti is appointed 
President of The Italian Ship 
Owners Association.

2003
Emanuele Lauro joins Scorpio.

20041984
Scorpio Ship Management 
moves to Monte Carlo—a rising 
commercial shipping center.

2013
The founding of Scorpio 
Bulkers, Inc and subsequent 
listing on the NYSE

2019
Fleet-wide installation 
of exhaust gas capture 
systems (Scrubbers) begins.

2009
Robert Bugbee and 
Cameron Mackey join 
Scorpio as President and 
COO, respectively

1971
Glauco Lolli-Ghetti is named 
“Maritime Man of the Year” for 
pioneering a 12-vessel fleet that is 
both eco-friendly and safe.

2008
Scorpio’s fleet 
grows to 60 vessels.

2014

Our Journey

 Scorpio Ship Management

 Scorpio Bulkers, Inc.
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Emanauele Lauro is appointed 
Managing Director of Scorpio Ship 
Management.

The first Scorpio Pool is established.

Delivery of the SBI  
Cakewalk, the first  
SALT newbuilding 



2019 Total Operating Fleet

VESSEL SPECIFICS (AS OF APRIL 2, 2020) AVERAGE AGE BY VESSEL CLASS (YRS)

58 vessels
Owned & Actively Trading

4.3
3.2

9.8

Ultramax

Scorpio

Kamsarmax

10.1

World Fleet

0.0

2.0

4.0

6.0

8.0

10.0

12.0

3.8 years old
Avg. Age

4,046,300 dwt
Total Deadweight Tonnage

106% growth
DWT-basis since 2015

Scale

Our Operating Fleet

KAMSARMAXES

Owned / Chartered-in: 22 Vessels
Avg Age as of Apr. 2, 2020: 3.2 years old

1,804,400 dwt
2019 Most Common Routes: Americas (USA) to East Asia, 
Brazil to East Asia

ULTRAMAXES

Owned / Chartered-in: 36 Vessels
Avg Age as of Apr. 2, 2020: 4.3 years old

2,241,900 dwt
2019 Most Common Routes: Americas (USA) to Far East, 
Europe to Far East
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Houston

New York

Riga

Monaco (HQ)
Athens

Singapore

Chennai Manila

Vladivostok

Mumbai
Dubai

Istanbul

London

Oslo

Scorpio* employs ~2,000 and ~250 across 14
seafarers shore staff offices

Where We Operate

ADMINISTRATIVE/
LEGAL

COMMERCIAL 
OPERATIONS

TECHNICAL 
MANAGEMENT

FINANCE PROJECTS, POOL CHARTERING CREWING

* Scorpio, on behalf of Scorpio Bulkers Inc.
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Our Approach to a More Sustainable Future

Our Approach
Scorpio Bulkers strives to be a leading 
owner and operator in the drybulk industry 
and to seek the best risk adjusted returns 
throughout the industry cycle. Our latest 
generation of fuel-efficient vessels, 
together with our operating strategy and 
experienced management team provide 
the fundamental tools to: 

• Provide superior results over time 

• Safeguard the environment and comply 
with a complex and global nexus 
of regulation

At the same time, we recognize that we 
need to look beyond pure financial returns 
and compliance. Our mission, values 
and purpose guide us to consider our 
planet, our people and our communities 
and strive to improve our impact on 
the world around us. With this in mind, 
we have started Scorpio Bulkers with 
a commitment to a strong governance 
structure and operational excellence. 
While compiling the report, we are 
formalizing our current “baseline” of 
operations across the spectrum of 
environmental, social and governance 
(ESG) responsibilities, or “material topics,” 
as set forth in more detail hereafter. In the 
coming year, we will continue to work to 
improve our ESG related performance.

Current Highlights

  Our Planet

• Most eco friendly fleet with an average 
vessel age of 3.8 years

• Actively engaged in an initiative to 
eliminate all plastic water bottles on 
vessels by Q3 2020

 Governance

• Exceeding standards for Foreign 
Private Issuers on the New York Stock 
Exchange

• Dedicated committees for Audit, 
Compensation, Nominating and 
Corporate Governance, and Regulatory 
Compliance 

• A Lead Independent Director, and 
routine Executive Sessions

 Our People

• Health and safety training for all 
employees, ashore and on board

• Seafarers’ skills development and 
wellbeing

 Our Communities

• Flood Relief to over 1,500 families

• Participant in No Finish Line 
charity event to support 
disadvantaged children

• Over 320 saplings planted through the 
Tree Plantation Drives

• Donated approximately 70,000 books 
through our Book Drives to communities 
in India

Memberships
We are proud to be part of:

the International Seafarers’ Welfare and Assistance Network (ISWAN), a network of international organizations 
committed to improving the welfare of seafarers.

the Trident Alliance, a coalition of shipping owners and operators who share a common interest in robust enforcement of 
maritime sulphur regulations.

the International Chamber of Shipping, an organization that strive for a regulatory environment which supports safe 
shipping operations and the protection of the environment.



Materiality Assessment

We regularly assess the key stakeholders in our business. In addition to our shareholders, 
we recognize our responsibility toward customers, our seafarers and employees, regulators, 
maritime organizations, partnerships, and associations, the marine environment, and the 
community at large.

The engagement process has been 
providing a broad range of feedback 
from highly diverse perspectives, always 
supporting our leadership implementing 
a long-term plan built around sustainable 
values. Ultimately, this assessment helps 
us to focus our commitments, practices 
and initiatives on the areas where we can 
have the greatest impact. It also helps us 
to identify opportunities for our business 
and strategy. 

In compiling this report, we took into 
account the reporting frameworks of the 
Global Reporting Initiative (GRI) and the 
International Maritime Organization (IMO). 
We also review the reporting practices of 
our peers to ensure we are aligned with 
industry norms.

Material Topics

Governance & Economic 
Responsibility

• Economic & financial performance

• Risk management & compliance

• Ethical business conduct

Operational  
Responsibility

• Fleet operational efficiency

• Customer satisfaction

• Risk mitigation & control (includes cyber security)

• Innovation

Environmental  
Responsibility

• Environmental commitment

• pollution prevention

• emission reduction

• Ballast water treatment

• Protection of marine environment

People Responsibility • Employee health & safety

• Employee wellness (training, work/life balance, 
compensation, benefits, etc.)

• Diversity, inclusion & non-discrimination

• Employee training/development

Social Responsibility • Education

• Charitable initiatives
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Stakeholder Engagement

Customers
• Vessel Owners
• Charterers
• Cargo Owners

Investors and 
Shareholders
• Institutional Investors
• Retail Investors
• Indsutry Analysts

Seafarers and 
Employees
• Ship Staff
• Employees Ashore

Community and Society
• Academic Institutions
• Local Communities
• Media
• NGOs

TYPE OF ENGAGEMENT

 Charter Parties

 Feedback

 Contract of Affreightment

 Direct Meetings

 Financial Earnings

 Investor Conferences

 Roadshow

 Website & Press Releases

 Direct Meetings

 Internal Initiatives

  Induction & Training Programs

  Worker Health and 
Safety Committees

 Website

  Meetings with Senior Management

 Performance Feedback

 Conferences

 Engagement Initiatives

 Website

TOPICS COVERED 
(AREAS OF INTEREST)

• Service Quality/Reputation

• Vessel Age/Condition

• Operational Efficiency or Solvency

• Market Transparency

• Financial Soundness/Performance

• Corporate Governance

• Economic Performance

• Operational Efficiency

• Motivation & Development

• Work/Life Balance

• Welfare

• Health & Safety

• Equal Opportunities

• Ethical Business Conduct

• Support Local Initiative

• Employment Support
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Stakeholder Engagement (cont’d)

Suppliers
• Manufacturers
• Shipyards
• Brokers
• Port Agents
• Ship Chandlers

Lenders
• Commercial Banks
• Leasing Houses
• Banks
• Bondholders

Government, Regulators and 
Industry Organizations
• Port State Control
• IMO Delegation
• Flag Administration
• Class Societies
• MORE

Partnerships and 
Associations
• Any Partnerships or 

Associations 
which Scorpio Bulkers may 
Have

 Website

 Meetings

 Contractual Documents

 Risk Assessments

$  Financial Earnings

 Website and Press Relases

 Direct Meetings

  Dialogues Concerning New 
Regulations and Innovations

 Website & Press Releases

 Partnerships

 Formal Meetings

 Meetings

 Website

 Engagement Initiatives

• Continuity of Service

• Supplier Risk Assessment

• Contract Terms and Conditions

• Evaluation Criteria

• Solvency or Financial Performance

• Transparency

• Financial Soundness/Performance

• Corporate Governance

• Regulatory Compliance

• Environmental Commitment

• Business Ethics

• Health & Safety

• Continuity to Service

• Terms & Conditions

• Mission & Vision 

• Image and Brand Recognition
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Alignment with the United Nations SDGs
At Scorpio, we support the United Nations Sustainable Development Goals (UN SDGs) and have aligned our stakeholder-driven priorities with the “shared blueprint for peace and prosperity 
for people and the planet, now and into the future.”

One of the best ways to fight global 
inequalities starts with access to 
quality education. As an employer 
with team members across twelve 
countries, we prioritize training 
and educational opportunities to 
encourage advancement throughout 
the company.

In addition, we have undertaken 
several targeted initiatives to 
improve access to education for 
certain remote communities, such 
as our book drive.

Diversity & Inclusion (D&I) and 
non-discrimination is a focus area 
for Scorpio. We have a diverse 
employee population from across 
the globe, about a third of which 
are women.

We provide stable employment to 
over 2,000 seafarers with health 
insurance provided to both the 
employee and family. Furthermore, 
we have a 95% retention rate 
for our ship staff and an average 
annualized salary over 300% higher 
than the respective country’s per 
capita GDP.

We foster innovation by having 
one of the most modern fleets on 
the sea. At the corporate level, 
our entire fleet is comprised 
of “eco” vessels, which are 
specifically designed to minimize 
environmental impact.

PRIORITY ALIGNMENT PRIORITY ALIGNMENT PRIORITY ALIGNMENT PRIORITY ALIGNMENT

 People Responsibility
 Social Responsibility

 People Responsibility  People Responsibility
 Social Responsibility

  Governance & Economic 
Responsibility

 Operational Responsibility
 Environmental Responsibility

With our global reach - whether 
through D&I and employee training 
initiatives or through delivery of 
cargo to low GDP countries - we 
strive to reduce inequalities in the 
areas we operate.

Our business supports economic 
growth and infrastructure in local 
communities, making these areas 
safer and more resilient. We deliver 
more than 60% of our cargo to 
countries with per capita GDP 
less than the worldwide average 
of ~$10,700, and we provide 
employment opportunities in many 
cities.

We operate one of the youngest 
and most fuel-efficient fleets in the 
world, and we strive to implement 
operational efficiencies to further 
drive our sustainable operations. 
We have also invested in the best 
available technology to help us 
reach these goals.

As a maritime company, we are 
focused on minimizing our impact 
to marine life in all aspects of 
our operations, whether through 
innovative sourcing to reduce plastic 
in our oceans or partnerships with 
research facilities for deep sea 
water sampling.

We are affiliated with NAMEPA 
and the Trident Alliance. These 
are industry-led organizations 
dedicated to preserving the marine 
environment by promoting industry 
best practices and educating 
seafarers.

PRIORITY ALIGNMENT PRIORITY ALIGNMENT PRIORITY ALIGNMENT PRIORITY ALIGNMENT PRIORITY ALIGNMENT

 People Responsibility
 Social Responsibility

 Social Responsibility  Operational Responsibility  Operational Responsibility   Governance & Economic 
Responsibility



Responsible Governance
Senior Management
Our leadership team, led by Emanuele Lauro, is composed of six corporate officers with over 100 years 
of combined maritime experience.

 EMANUELE A. LAURO
the Company’s founder, 
Chairman and CEO, has 
17 years of maritime 
experience to his credit. 

Under his leadership, Scorpio has grown 
from an owner of three vessels in 2003 to 
become a leading operator and manager 
of more than 200 vessels in 2019.  
Additionally, Mr. Lauro serves as the 
Chairman and CEO of Scorpio Tankers, 
Inc. (NYSE:STNG) and Hermitage 
Offshore Services, Ltd. (NYSE: PSV).

ROBERT BUGBEE
has more than 34 
years of experience 
in the shipping 
industry. He 

was elected commodore of the 
Connecticut Maritime Association, 
an industry honor recognizing 
his lifetime achievement and 
commitment. Past winners include 
John Fredriksen, Philippe Louis-
Dreyfus, and Jacob Stolt-Nielsen.

 CAMERON MACKEY
has been employed 
in the shipping 
industry since 
1994 and, earlier 

in his career, was employed in 
unlicensed and licensed positions 
in the merchant navy, primarily 
on tankers in the international 
fleet of Mobil Oil Corporation, 
where he held the qualification of 
Master Mariner.

HUGH BAKER has served 
as our Chief Financial 
Officer since July 2013. 
Since 2012, Mr. Baker has 
also been employed by 

Scorpio Tankers Inc. focusing on business 
development and finance. For three years 
prior to joining Scorpio, Mr. Baker was a 
Managing Director in the investment 
banking team at Evercore Partners in 
New York, concentrating on the shipping 
industry. Prior to Evercore, he led 
shipping divisions within HSH Nordbank 
and ING Bank.

FILIPPO LAURO 
has served as an 
executive officer of 
the Company with the 
title of Vice President 

since May 2015. Mr. Lauro also 
serves as Vice President of Scorpio 
Bulkers Inc. since June 2016 and of 
Hermitage Offshore Services Ltd. 
since December 2018. He joined 
Scorpio in 2010 and has continued to 
serve there in a senior management 
position.

FAN YANG has served 
as our Secretary since 
December 2018. 
Ms. Yang joined 
Scorpio in 

February 2018. She also serves as 
secretary of Scorpio Bulkers Inc. and 
of Hermitage Offshore Services Ltd. 
Ms. Yang is admitted as a solicitor of 
the Supreme Court of England and 
Wales. Prior to joining Scorpio, 
Ms. Yang was in private practice in 
London at Travers Smith LLP and 
Freshfields Bruckhaus Deringer LLP.

Board of Directors 
Our Board of Directors consists of eight 
individuals, six of whom are independent 
directors. Their diverse range of skills 
and experiences bring a comprehensive 
perspective to the board, their oversight 
approach and decision making process.

Point of Emphasis

Governance and economic responsibility 
is at our core and one of our identified 
strategic priorities. As a foreign filer, we are 
not required to comply with the corporate 
governance practices followed by U.S. 
companies under the NYSE listing standards. 
However, we have aligned many of our 
practices with these guidelines because 
we believe it is the right thing to do for our 
company and shareholders. For example, 
we have voluntarily adopted NYSE required 
practices, such as (i) having a majority of 
independent directors, (ii) establishing audit, 
compensation and nominating committees 
and (iii) adopting a Code of Ethics.
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Scorpio voluntarily adheres to the US Coast 
Guard Environmental Compliance Program 
(ECP), a reporting system that performs 
internal and external compliance audits. In 
order to train and audit the ship and shore 
staff, we have formed - SECAT – Scorpio’s 
Environmental Compliance Audit and Training 
team. The close monitoring and continued 
analysis of our fleet enables  SECAT  and our 
Quality Assurance team to continually report 
on relevant information directly to our Board. 
Because our CEO, President and COO all serve 
on the Board of Directors, there is substantial 
oversight and involvement in our corporate 
responsibility practices from the Board 
of Directors.

Board Role in Sustainability 
Risk Oversight
The Board oversees and assesses all risks 
related to the business. Given the nature of 
our industry, we are subject to regulatory 
requirements that often shape our approach 
and consideration. These requirements cover 
all aspects of our business, especially those 
pertaining to environmental protection and the 
safety of our people.

However, our commitment to monitoring risk 
is not limited to regulatory mandates. The 
Board considers thoughtfully the reports of its 
committees, ensuring a comprehensive view of 
the business and potential environmental and 
safety concerns.

Scorpio Bulkers Board Governance Structure

SCORPIO GROUP QUALITY ASSURANCE

SECAT TEAM
FRANCESCO BELLUSCI 

Managing Director

OLE CHRISTIAN SCHRODER 
Director Environmental Compliance

Technical Marine Crewing
Safety & 
Quality

Procurement

Environmental compliance auditing 
and training

SHIP MANAGERS

BOARD OF DIRECTORS

The AUDIT COMMITTEE reviews 
our external financial reporting, 
engages our auditors and 
oversees our internal audit 
activities, procedures and the 
adequacy of our internal controls.

The COMPENSATION 
COMMITTEE oversees 
our equity incentive plan 
and recommends director 
and senior employee 
compensation.

The REGULATORY AND 
COMPLIANCE COMMITTEE oversees 
our operations to minimize the 
environmental impact by the 
constant monitoring and measuring 
of progress of our vessels.

The NOMINATING AND CORPORATE GOVERNANCE 
COMMITTEE is responsible for recommending 
to the Board of Directors nominees for director 
appointments and directors for appointment to 
board committees and advising the board with 
regard to corporate governance practices.

Highlights
• The SECAT team and Quality Assurance 

teams meet directly with the Regulatory 
and Compliance Committee on a 
quarterly basis.

• The reporting agenda for matters 
concerning the Regulatory and 
Compliance committee are frequent and 
formal, highlighting our commitment 
to oversight.

• In an effort to improve our data collection, 
and therefore, an understanding of our 
impact, the Quality Assurance team is 
in the process of implementing a formal 
environmental reporting system equipped 
with software that aggregates data 
automatically from our fleet.

Sustainability Oversight



Commitment to Ethical Principles

Code of Conduct and Ethics
Scorpio has operations in many countries 
around the world. As a result, we are 
subject to a diverse set of local laws. 
Because we rely on the personal integrity 
and judgment of our employees to protect 
and enhance the company’s reputation, 
we expect each employee to comply with 
our Code of Conduct and Ethics and 
applicable laws and regulations locally 
and internationally.

For more information, as well as 
information on our anonymous third-party 
managed reporting line, please refer to our 
Code of Conduct and Ethics.

Anti-Corruption and  Anti-Bribery

Scorpio commits to act in an honest, 
ethical and professional manner in all 
its business dealings and relationships. 
It is our responsibility to implement and 
enforce effective systems to counter 
bribery and corruption in all the places we 
currently operate in or propose to develop 
within. We commit to upholding all anti-
corruption and anti-bribery laws enforced 
by various jurisdictions. We abide by the 
Anti-Corruption Legislation, comprised 
of the UK Bribery Act 2010 (Bribery Act) 
and the United States Foreign Corrupt 
Practices Act of 1977 (FCPA). 

Modern Slavery and Human 
Trafficking Statement

Modern slavery is a complex and 
multifaceted problem that takes on many 
forms. Scorpio has a proactive approach in 
battling modern slavery and takes careful 
measures to avoid any involvement in the 
same. In our commitment to upholding 
human rights in all business dealings and 
relationships, Scorpio adheres to the UN’s 
Guiding Principles on Business and Human 
Rights.

In following these principles, Scorpio:

• Seeks to prevent or mitigate any 
negative impacts on human rights 
through our operations, services or 
business relationships; and

• Through a thorough KYC commits not to 
engaging in business with any supplier 
who does not comply with our values 
and policies on human rights related 
matters.

As a part of our commitment to eradicating 
modern slavery and to the UK Modern 
Slavery Act of 2015, Scorpio recognizes 
that we play a role in bringing an end to 
slavery and human trafficking, and we take 
our responsibilities towards upholding 
human rights extremely seriously.

Policies
Scorpio is guided by a comprehensive set 
of policies, and below the most relevant 
to ESG.

Drug and Alcohol Policy

We are committed to a safe, healthy and 
productive workplace for all employees. 
We recognize that alcohol or drug abuse 
impairs one’s ability to perform properly 
and has serious adverse effects on the 
safety, efficiency, and productivity of other 
employees and of our company as a whole.

Health, Safety, Quality and 
Security Policy

We are committed to restlessly work to 
achieve health and safety performance 
improvements and conduct our business 
in accordance with the integrated Health, 
Safety, Quality and Security Policy.

Environmental Policy

We recognize environmental protection 
and management as one of our highest 
priorities and that every effort shall 
be made to conserve and protect the 
environment from marine, atmospheric and 
other forms of pollution, including office-
based waste.

Data Protection Policy

We attach great importance to the 
protection of Personal Data and are 
committed to ensuring a high level of 
data protection and data security. It 
is for this reason Scorpio considers it 
its duty, as an international group, to 
comply with the laws and regulations that 
govern the collection and processing of 
Personal Data in each of the locations they 
have established. 
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Commitment to Ethical Principles - Policies (cont’d)

KYC (Know Your Customer) 
Policy

We perform direct and indirect KYC 
processes, not only to comply with our 
obligations as guided in the jurisdictions 
in which Scorpio operates, but to also have 
an effective risk-based process which can 
identify counterparty risk. KYC processes 
are also important as risk mitigation 
measures, in that they endeavor to prevent 
damage to Scorpio’s business, cash flows, 
and reputation.

Whistleblower Policy

We are committed to high standards of 
ethical, moral and legal business conduct. 
We value feedback from our employees 
and expects all our directors, officers, 
employees to adhere to a high standard 
of personal and professional integrity 
and to avoid any conduct that might 
reflect unfavorably upon Scorpio and its 
personnel. We encourage our employees 
in the first instance to address their 
concerns with their immediate supervisor 
or point of contact with the organization.  
Regardless of title and seniority, we 

maintain an ‘open door policy’ to address 
an individual’s complaints for resolution 
internally whenever possible. In line with 
our commitment to open communication, 
we have adopted a whistleblower policy to 
provide an avenue for employees, directors, 
officers, contractors, subcontractors and 
agents to raise concerns without fear of 
retaliation for reports made in good faith. 
Our policy encompasses matters of both 
accounting and ethics without limiting the 
spectrum of issues that can be reported. 
We have selected EthicsPoint (an external 
software provider) to provide a means for 
individuals to submit their concerns. One of 
our legal counsel is the point of contact for 
concerns submitted via EthicsPoint, and he 
shall report directly to the Audit Committee 
relating to any submissions relating to 
accounting matters whereas for all ethics 
matters he shall report directly to the 
Nominating and Governance Committee.
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Operational Excellence

We strive for operational excellence 
across our business. One of our priorities 
is to keep people safe. In order to achieve 
that goal, we monitor and measure our 
performance across the fleet through a 
number of key metrics related to quality 
assurance and health & safety. We are also 
committed to reduce the environmental 
impact of our operations. We do this 
through innovation and, most recently, by 
investing in our fleet to meet new lower 
limits of airborne sulfur. We also seek 
continued improvement to our operations 
through innovative partnerships.

HSEQ Key Metrics

Quality

Due to the strengthening of our verification 
process as part of our overall quality 
assurance ‘continual improvement plan’, we 
have made a conscious effort to increase 
the number of audits. We consistently 
stress the need for open and transparent 
reporting to our ship staff, and our efforts 
have yielded reports more accurately 
reflective of the operating environment 
and consequently an increase in near miss 
reports. In recent years, vetting deficiencies 
per inspection have been lower than 
the industry standard; however, we have 
seen a small increase in the number of 
deficiencies per inspection and have taken 
steps to improve on this result.

Health & Safety

The inherently dangerous work of marine 
transport demands constant vigilance 
from both management and our seafarers. 
Although our safety metrics are trending 
in the right direction, we will continue our 
efforts to review and, when necessary, 
revise all relevant policies and procedures.

2018 2019

Avg. Port State Control Deficiencies 0.51 0.65

Internal Audits 131 107

Near-Miss Reports per Month 1.83 0.71

Port State Control Inspections with Zero Deficiencies 133 139

Port State Control Inspections with Zero Deficiencies Ratio 0.76 0.80

2018 2019

Total Recordable Case Frequency 2.54 2.14

Total Recordable Injury Frequency 1.42 0.90

Safety-Related Fatalities 0 0
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Innovation

FutureTodayBeginning

Scorpio has always been 
advocate of efficiency and 
innovation. Long before 
the advent of the modern 
series of fuel-efficient 
vessels (colloquially termed 
‘Eco’), the founder of 
Scorpio, Glauco Lolli-Ghetti, 
operated a fleet of safe 
and fuel-efficient vessels 
dubbed the ‘Garden Fleet’ 
in the 1970s.

The maritime industry has been experiencing a wave of 
innovation through the introduction of new technologies and data 
collection software. 

• Scorpio Bulkers owns a fleet of modern, fuel-efficient vessels 
(informally known as ‘Eco vessels’), with features including:

• Optimized Hydrodynamic Hull Form

• Electronic Long Stroke Main Engine

• Low Friction Hull Coating

• Bulbous Bow

• Enlarged Propeller and enhanced thrust by the addition a 
Mewis Duct

• Scorpio Bulkers has made a significant investment in 
Smart Sensors

• Machinery Sensors that make automatic changes to air, 
lubrication oil ratios, and fuel

• Machinery Sensors allowing for remote monitoring and data 
aggregation helping ship/shore staff better identify and solve 
problems

• Data warehousing for ‘Big Data’ Handling

• Processing large amounts of data to uncover hidden patterns, 
trends, and correlations 

• High-frequency data collection will assist the ship and shore staff 
in optimizing technical and commercial performance of the vessel 
in near real-time.

• Emission Abatement Technologies

• Investing in Exhaust Gas Cleaning Systems “Scrubbers” on a 
majority of our fleet.

• Remote Operating Vehicles

• Using Remote Operating Vehicles to determine the condition of the 
hull and take corrective actions based on the visual results.

This modern era of digitalization and technological 
innovation has taken all industries by storm, and shipping 
is no exception. While the future is far from certain, I would 
wager the most successful companies will be those willing to 
leverage new technologies to their advantage.
– Capt. Tarun Kumar, Managing Director

ECO VESSEL

REMOTE OPERATING VEHICLE
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Our Planet

As a shipowner with one of the largest 
fleets in the world, Scorpio is committed 
to reducing its ecological footprint and 
accordingly, our approach is to embrace 
a proactive policy towards environmental 
regulations. The entire fleet of Scorpio 
Bulkers, Inc. is comprised of modern “eco” 
vessels specially designed to minimize 
environmental impact.

Besides adhering to the US Coast Guards 
Environmental Compliance Program (ECP), 
a voluntary reporting system that performs 
internal and external compliance audits, 
Scorpio is affiliated with NAMEPA and 
Trident Alliance. These are industry-led 
organizations dedicated to preserving the 
marine environment by promoting industry 
best practices and educating seafarers.

Climate and 
Environment
The two most widely-accepted efficiency 
metrics in our industry are the EEOI (Energy 
Efficiency Operational Indicator) and the 
EEDI (Energy Efficiency Design Index). EEOI 
is dependent upon customer requirements 
and trading patterns and has no clear 
definition as to what constitutes a fuel-
efficient vessel; while EEDI, according to 
the International Maritime Organization 
(IMO) “...for new ships [EEDI] is the most 
important technical measure and aims 

at promoting the use of more energy 
efficient (less polluting) equipment and 
engines.” While for worldwide fleet the 
first IMO GHG reduction goal will be a 40% 
carbon intensity reduction by 2030, for 
drybulk carriers the IMO is considering to 
mandate a 20% increase in carbon design 
efficiency by 2030 from a calculated phase 
0 baseline figure. Phase 0 is the required 
EEDI for all vessels built between 2013 
and 2015. We are proud to report that 

all of our vessel classes are currently 
in compliance with the expected 2030 
regulations, simply through our design 
choices at the time of contracting each of 
them. Taking current commercial trading 
patterns into account, further operational 
GHG reductions including voluntary power 
limit bring the Scorpio Bulkers fleet EEXI 
figures to approximately 21% less than the 
2030 IMO expected mandate. Please bear 
in mind, Direct GHG emissions and, vessel 
waste and energy consumption are highly 
correlated to commercial trading patterns 
and fleet size. From our inception, Scorpio 
Bulkers has been cognizant of both the 
economic and environmental benefit of 
employing fuel-efficient vessels to meet 
the needs of our customers. We take great 
pride knowing that our vessels are fully 
compliant with upcoming regulations 
so that we may continue to seamlessly 
serve our customers while reducing our 
environmental impact.

Kamsarmax Ultramax

EEDI 3.49 3.91

EEOI 9.74 10.50

SCORPIO BULKERS FLEET CARBON REDUCTION EEXI* (BY CLASS) 
COMPARE TO PHASE O BASELINE EEDI

Operational Reductions

Design Reductions

-32% -32%

Kamsarmax Ultramax

-52%
-54%

-22%2030 Requirement
(20% Reduction)

-20%

* Energy Efficiency Existing Ship Index
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Green House Gas (GHG) Rating
The core measure for comparing the 
relative efficiency of the world’s fleet is 
grams of emitted CO2 per ton mile. In order 
to determine a vessel’s efficiency, the IMO 
use EEDI (Energy Efficiency Design Index). 
This approach measures the theoretical CO2 
emission performance of new ships over 
400 gross tons and is calculated from ship 
design and engine performance data. This 
is a regulatory requirement for new ships 
developed by the IMO and applied on an ad-
hoc basis to existing vessels. 

Signifying the importance of a transition 
to a low-carbon economy, RightShip’s1 
Greenhouse Gas Emissions Rating (GHG 
Rating) has also been widely adopted by the 
maritime industry to measure and recognize 
the relative CO2 output of individual vessels. 
The EEDI and the GHG Rating provide a 
systematic and transparent framework for 
comparing the relative efficiency of ships, 
enabling users to select vessels with a lower 
CO2 footprint and fuel bill.

SCORPIO BULKERS RIGHTSHIP GHG PERFORMANCE*

72nd Percentile 
(Fleetwide)

Zero Vessels 
Below Industry Avg

2019 Office Consumption Figures

ELECTRICITY ~550k kWh ~2,200 kWh / Employee

WATER 
CONSUMPTION ~640k liters ~2,600 liters / Employee

PAPER 
CONSUMPTION ~340k sheets 1,500 Sheets / Employee

Protection and Management
In order to maintain oversight over our 
environmental management systems, we 
have established the Scorpio Environment 
Compliance Audit and Training team 
(SECAT). In addition to SECAT, another group 
focused on energy, fleet support, and other 
environmental issues reports to our Board of 
Directors. To learn more about these teams, 
please refer to Sustainability Oversight on 
page 15.

Scorpio Bulkers is in compliance with all 
applicable statutory requirements for 
NoX and N2O emissions, biodegradable 
lubricants, and eco-friendly refrigerants. 

Environmental:

2018 2019

Direct GHG 
Emissions (MT)

870,721 840,862

Vessel Waste 
Generated (cbm)

62,763 76,978

Energy 
Consumption (TJ)

11,964 11,630

1 RightShip is a leading maritime risk management and environmental assessment organization with the mission to improve the safety and environmental sustainability of the maritime industry.
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Reducing plastic on the open seas

A Q&A with Paolo Magonio, Procurement Manager of Scorpio Ship Management.

When did we begin exploring this project?

We started discussing this opportunity last summer (2019) 
as part of an initiative - led by Optimum - on waste reduction. 
The original idea was to purchase equipment that would 
produce drinkable water through osmosis and filters. Given 
the risk, uncertainty, and cost of maintenance, we formed a 
partnership with our current on-vessel catering supplier to 
support this vital effort. The result is a managed service water 
system where the cost of the water is reduced and the volume 
of available drinking water is increased. This initiative was 
started as a pilot program on one vessel.

What is the expected reduction in 
waste annually?

When fully rolled out, we anticipate the project to lead to a 
reduction of 600,000 plastic water bottles annually.

When do we expect the project to 
be completed?

We anticipate rolling out this initiative to the entire 
fleet by the end of Q3 2020.
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Our People

Health and Safety
Scorpio is strives to achieving continuous 
health and safety performance 
improvements. Through our integrated 
Health, Safety, Quality and Security Policies 
we are committed to fostering a healthy 
and safe workplace. We will endeavor to:

• Identify and assess all health, safety and 
security risks confronting our seafarers;

• Maintain a secure working environment 
ensuring compliance with the 
International Code for the Security of 
Ships and Port Facilities (ISPS Code) as 
well as cooperating with international 
bodies/states in their efforts to deter 
maritime terrorism; and

• Provide training and improve safety 
awareness and procedural compliance

The inherently dangerous work of marine 
transport demands constant vigilance from 
both management and our seafarers..

SCORPIO* CREWING HIGHLIGHTS 2019 SAFETY STATISTICS

SALARY AND BENEFITS

~$45m
NUMBER OF PROMOTIONS

141
TOTAL RECORDABLE  
INJURY FREQUENCY:

0.90
SEAFARERS

~2,000
COLLECTIVE BARGAINING 
RIGHTS RETENTION RATE:

95%
TOTAL RECORDABLE 
CASE FREQUENCY:

2.14
ANNUALIZED SEAFARER WAGES
OF RESPECTIVE COUNTRY GDP

>300% 
SAFETY-RELATED 
FATALITIES:

0
SEAFARER DEMOGRAPHICS

46.3%
Indian

11.7%
Filipino

9.3%
Russian

6.5%
Latvian

6.3%
Other

18.9%
Turkish

36.9 yrs
AVERAGE AGE OF SEAFARERS:

Open reporting
At Scorpio we encourage our seafarers to 
speak up on unsafe practices, undesirable 
conditions and unacceptable behaviors 
which affect safety, environment and 
wellness. All reports are investigated fairly 
without prejudice and the outcome of 
the investigations are communicated to 
the person making the report. Seafarers 
have access to a number of channels to 
communicate their grievances openly and 
anonymously. Some of the systems we have 
in place include:

• Online unsafe act and condition 
reporting system with an option to 
report anonymously.

• Ethics hotline for reporting with an 
option to report anonymously.

• Designated persons ashore to receive 
and manage the grievance.

• Ship staff welfare officers (Ombudsman) 
to help solve disputes among seafarers 
and seafarers and the company.

• Workshops and open house sessions in 
seafarer seminars.

• Senior management visits to vessels.

During our crew briefing sessions we 
educate and encourage seafarers on open 
reporting and we also carry out extended 
briefing and orientation of the shipboard 
management team to encourage a culture 
of transparency and assertiveness. The 
reports are used to improve our systems 
and to influence desirable practices.

* Scorpio, on behalf of Scorpio Bulkers Inc.
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Ship staff welfare measures 
A visible leadership team that promotes a 
culture of care for people has helped build 
a family of seafarers who feel a deep sense 
of belonging to the company.

• Dedicated shore staff for handling 
seafarer-welfare issues.

• Shore based training and seminars for 
seafarers complemented with a learning 
management system that is available 
online and onboard.

• Wellness workshops to raise awareness 
on physical and mental wellbeing.

• Free internet access provided to all 
seafarers onboard to help them stay in 
touch with their families

• Design of processes and procedures to 
reduce workload of seafarers.

• Competitive wages and benefits that 
are well above what is negotiated in the 
collective bargaining agreement.

• Timely payment of wages to all our 
seafarers and timely turnaround in their 
tour of duty.

• Recreational facilities on-board that 
includes a gym.

• Assistance to families of seafarers when 
they are at sea.

• Mentoring program for cadets.

• Industry leading insurance program for 
all seafarers.

Wellness at Sea
Working on board can be stressful because it involves physical labor, a confined space, a restricted social group and a 

lack of normal social and recreational resources. Seafarers are, at the same time, the major guarantee and contributor 

to a safe maritime transportation; their physical and psychological health directly concerns the safety of human lives, 

property, and the marine environment.

Wellness, health and safety are pillars of an effective company. We do all we can to support the physical and 

mental well-being of our greatest asset -  our people. Whether it’s our partnership with the Crewsure insurance 

Health Program covering their time at home and their direct family, or increasing connectivity with family back 

home by enabling our ships with wi-fi, the well-being of our team members is a constant focus of Scorpio’s 

Senior Management.

Our Seafarer Labor Practices
We adhere to the industry specific guidelines of the International Labor Organization (ILO) which aims to promote rights at 
work, encourage decent employment opportunities, enhance social protection and strengthen dialogue on work-related issues. 
Furthermore, our seafarers are represented by the International Transport Workers’ Federation (ITF), which defends the interests of 
transport workers’ unions in bodies which take decisions affecting jobs, employment conditions or safety in the transport industry.



Diversity and Inclusion
As a global company, one of our strategic 
advantages is the diversity of our 
employees. We are proud of our diversity, 
and we seek to provide an inclusive 
environment for all of our employees.

Diversity Metrics

SCORPIO* SHORE STAFF PROFILE

EMPLOYEES

249
EMPLOYEES HAVE SEA-
GOING EXPERIENCE

~40%
FEMALE

~30%
HAVE AT LEAST A 4YR 
UNIVERSITY DEGREE

90%
NATIONALITY MATRIX

Filipino
Indian
Ukrainian
Russian
Greek
Ethiopian

64.43%
25.90%
3.97%
3.46%
1.27%
0.66%

Croatian 0.20%
Slovenian 0.10%

Employee Education/ 
Human Capital Management
Human capital is our most valuable asset. 
By understanding our employees’ desire for 
flexibility, creativity, and purpose, we strive to 
keep our employees continuously engaged.

Training Programs
Scorpio is committed to developing 
its workforce’s capabilities, skills, and 
competencies. Providing our employees with 
constructive training programs allows us to 
grow and retain human capital.

Selected Training & Leadership 
Programs

SEAFARER SEMINARS

One of the hallmarks of our training program 
are the seafarer seminars, which are 
used as platforms to align seafarers with 
company culture, policies and procedures. 
Topics include new developments at the 
company and in the industry, legislative 
changes, ship staff issues, recent incidents, 
and safety and environmental issues. The 
seminars also incorporate smaller group 
workshops and breakout sessions to 
facilitate reflective learning and continual 
improvement. More informal social events, 
scheduled in conjunction with the seminars, 
also promote bonding amongst our ship 
and shore staff. 

We organize our seminars frequently, with 
a goal for all senior officers to participate 
at least once every two years. As far as 
practicable, the Company facilitates the 
attendance of junior officers and ratings 
during the seminars. In addition, we 
endeavor to hold meetings with seafarers 
whenever management personnel visit 
places where our seafarers are present in 
significant numbers.

Types of training and education include:

• Simulator Based Training
• Bridge resource management
• Engine resource management
• Training on electronic engines (ME) and
• Electronic chart display and 

information systems (ECDIS)
• Maintenance Workshops 

• Purifiers and Pumps
• Ballast water treatment systems
• Exhaust gas scrubbers
• Electronic equipment 

• Safety Officer Course
• Food Handling and Hygiene
• Leadership and 

Developmental Workshops

CADET TRAINING

We have a robust cadet training program 
(apprenticeship) which has developed over 
400 cadets of various nationalities in the 
last 5 years. Many of these cadets have now 
obtained their certificates of competence 
and are now serving as watchkeeping 
officers onboard our vessels.

As the program matures, we will have a 
large pool of home-grown officers who will 
help take the company to newer heights.

ADDITIONAL PROGRAM HIGHLIGHTS

U-LEAD (Leadership Exploration and 
Development): A human element 
development program based on Scorpio 
Leadership’s four core pillars (Care, 
Collaboration, Communication and 
Coaching).

Maritime Resource Management: 
Training program proven to prevent 
accidents at sea that are caused by human 
and organizational errors. The program 
aims to motivate teams to establish safe 
attitudes and cultures.

Bridge Team and Resource Management: 
One full day of Navigation Incident Workshop. 
This course allows the seafarers to learn and 
discuss fleet-wide incidents in detail. 

* Scorpio, on behalf of Scorpio Bulkers Inc.
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Our Communities

We believe we can have a big impact on the communities in which we operate, many of which are 
remote and in some cases reachable only by boat.

Emergency Relief material being distributed to the victims in the state of Kerala (India).

Employee 
Volunteerism
Scorpio is committed to dedicating as 
many hours as possible to volunteering 
with charities, donating funds, and raising 
awareness for great causes. We seek 
to make a difference by giving back to 
our communities.

Community Events/
Conservation Programs/
Partnerships
In 2019, SMM Mumbai took part in various socially 
responsible activities. Notably there was a drive to 
assist the flood victims in the state of Kerala, book 
distribution drives among underprivileged school 
children and a tree plantation drive.

FLOOD RELIEF 
Relief to over 

1,500 families

NO FINISH LINE INITIATIVE 
Charity event

TREE PLANTATION DRIVE 

320   
saplings 
planted

BOOK DRIVE 
Donated approximately 

70,000 books
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Flood Relief
The Indian state of Kerala witnessed 
catastrophic floods which destroyed lives, 
property and the livelihoods of many 
people. Millions were rendered homeless 
and shifted into relief camps. To assist 
the people of Karala, the Scorpio group, 
including members of the ship staff, 
donated approximately 15 tons of relief 
material which was sorted and packed into 

1,000 boxes by volunteers from SMM and 
Akshayashakti (an NGO). A group of Scorpio 
volunteers then traveled with donations 
and helped distribute them to over 1,500 
affected families. While much of the relief 
was intended for the general population of 
Kerala, our volunteers took the time to visit 
the family of our seafarers impacted by the 
tragedy and offer our assistance.

Book Drive
We have partnered with Akshayashakti 
(an NGO) for the past three years on a 
book distribution drive for underprivileged 
children. Office staff and sailing staff 
members volunteered for an all-day activity 
distributing notebooks in remote areas of 
the country.  In spite of the challenges, the 
excitement and smiles from the school 
children made the effort worthwhile.
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AfterBefore

Tree plantation drive
For the third year in a row, the Scorpio Mumbai office 
took part in a tree plantation drive.  The office staff was 
not alone as they enrolled the help of both seafarers 
and their families in planting the 320 saplings.  For its 
ongoing efforts, Scorpio also received a government 
certificate in assisting with CO2 sequestration.

Accessible Education
Through our work with an NGO, Scorpio has 
identified a school which desperately needs 
our assistance.  In addition to the repair of 
the flooring and other infrastructure, we 
help provide nutritious meals and study 
materials to the 120 girls and 112 boys 
from this impoverished district.
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Content Index

contained herein was developed in accordance with the Global Reporting Initiative (GRI) standards on sustainability and covers selected comparative data for the applicable period, with 
the key highlights and developments as of the date of publishing. Some of the data provided herein reflect the results and accomplishments of the Scorpio group of companies (“Scorpio”). 
Scorpio includes companies which are service providers of Scorpio Bulkers and provide both seafarers for our vessels and shoreside services. Please see our 2019 Annual Report for further 
details on these relationships. While SALT has previously issued a corporate social responsibility report for internal stakeholders, this publication is our first formal public statement on 
sustainability. In the coming years, we intend to seek feedback from stakeholders, including, among others, employees, non-governmental organizations, customers, suppliers, regulatory 
agencies, and investors, and report on the material issues they identify. For additional information regarding the contents of this report, please contact the dedicated SALT team at 
sustainability@scorpiogroup.net.

GRI
GRI Standard 
Number GRI Standard Title

Disclosure 
Number Disclosure Title

Section and page number in the Scorpio 
Sustainability Report

100 - Universal Standards
GRI 102 General Disclosures 102-1 Name of the organization About Us, page 4

GRI 102 General Disclosures 102-2 Activities, brands, products, and services About Us, page 4

GRI 102 General Disclosures 102-3 Location of headquarters Where We Operate, page 8

GRI 102 General Disclosures 102-4 Location of operations Where We Operate, page 8

GRI 102 General Disclosures 102-5 Ownership and legal form About Us, page 4

GRI 102 General Disclosures 102-6 Markets served Scale, page 7
Where We Operate, page 8

GRI 102 General Disclosures 102-7 Scale of the organization Scale, page 7
Where We Operate, page 8
Financial data are available in our 20-F

GRI 102 General Disclosures 102-8 Information on employees and other workers Where We Operate, page 8
Our People, page 23

GRI 102 General Disclosures 102-9 Supply chain Form 20-F

GRI 102 General Disclosures 102-10 Significant changes to the organization and its supply chain Our Journey, page 6

GRI 102 General Disclosures 102-11 Precautionary Principle or approach Operational Excellence, page 18

GRI 102 General Disclosures 102-12 External initiatives Alignment with the United Nations SDGs, page 13
Our Planet, page 20

GRI 102 General Disclosures 102-13 Membership of associations Memberships, page 9

GRI 102 General Disclosures 102-14 Statement from senior decision-maker Letter from the CEO, page 3

GRI 102 General Disclosures 102-15 Key impacts, risks, and opportunities Our Approach to a More Sustainable Future, page 9

This report includes Scorpio Bulkers Inc.’s (“SALT”) approach to sustainability and corporate stewardship regarding environmental, social, and governance topics (“ESG”). The information 
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GRI Standard 
Number GRI Standard Title

Disclosure 
Number Disclosure Title

Section and page number in the Scorpio 
Sustainability Report

GRI 102 General Disclosures 102-16 Values, principles, standards, and norms of behavior Our Values, page 5

GRI 102 General Disclosures 102-17 Mechanisms for advice and concerns about ethics Whistleblower Policy, page 17
Open Reporting, page 23

GRI 102 General Disclosures 102-18 Governance structure Responsible Governance, pages 14 to 15

GRI 102 General Disclosures 102-19 Delegating authority Sustainability Oversight, page 15

GRI 102 General Disclosures 102-20 Executive-level responsibility for economic, environmental, and 
social topics 

Sustainability Oversight, page 15

GRI 102 General Disclosures 102-21 Consulting stakeholders on economic, environmental, and social 
topics 

Stakeholder Engagement, pages 11 and 12

GRI 102 General Disclosures 102-22 Composition of the highest governance body and its committees Responsible Governance, pages 14 to 15

GRI 102 General Disclosures 102-23 Chair of the highest governance body Responsible Governance, pages 14 to 15

GRI 102 General Disclosures 102-24 Nominating and selecting the highest governance body Form 20-F (Item 6)

GRI 102 General Disclosures 102-27 Collective knowledge of highest governance body Form 20-F (Item 6)

GRI 102 General Disclosures 102-29 Identifying and managing economic, environmental, and social 
impacts

Sustainability Oversight, page 15

GRI 102 General Disclosures 102-31 Review of economic, environmental, and social topics Sustainability Oversight, page 15

GRI 102 General Disclosures 102-33 Communicating critical concerns Sustainability Oversight, page 15

GRI 102 General Disclosures 102-35 Remuneration policies Form 20-F (Item 6)

GRI 102 General Disclosures 102-40 List of stakeholder groups Stakeholder Engagement, pages 11 and 12

GRI 102 General Disclosures 102-41 Collective bargaining agreements Our People, page 23

GRI 102 General Disclosures 102-42 Identifying and selecting stakeholders Materiality Assessment, page 10

GRI 102 General Disclosures 102-43 Approach to stakeholder engagement Stakeholder Engagement, pages 11 and 12

GRI 102 General Disclosures 102-44 Key topics and concerns raised Stakeholder Engagement, pages 11 and 12

GRI 102 General Disclosures 102-45 Entities included in the consolidated financial statements Form 20-F

GRI 102 General Disclosures 102-46 Defining report content and topic Boundaries About This Report, page 2

GRI 102 General Disclosures 102-47 List of material topics Material Topics, page 10

GRI 102 General Disclosures 102-50 Reporting period About This Report, page 2

GRI 102 General Disclosures 102-51 Date of most recent report While Scorpio Bulkers has previously issued a 
corporate social responsibility report for internal 
stakeholders, this publication is our first formal 
public statement on sustainability.

GRI 102 General Disclosures 102-52 Reporting cycle Annual

GRI 102 General Disclosures 102-53 Contact point for questions regarding the report About This Report, page 2

GRI 102 General Disclosures 102-54 Claims of reporting in accordance with the GRI Standards About This Report, page 2

GRI 102 General Disclosures 102-55 GRI content index Context Index, page 29

GRI 103 Management Approach 103-1 Explanation of the material topic and its Boundary Our Approach to a More Sustainable Future, page 9

GRI 103 Management Approach 103-2 The management approach and its components Our Approach to a More Sustainable Future, 
page 10

GRI 103 Management Approach 103-3 Evaluation of the management approach Sustainability Oversight, page 15
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GRI Standard 
Number GRI Standard Title

Disclosure 
Number Disclosure Title

Section and page number in the Scorpio 
Sustainability Report

200 - Economics
GRI 201 Economic Performance 201-1 Direct economic value generated and distributed Our Performance, page 4

Form 20-F

GRI 202 Market Presence 202-1 Ratios of standard entry level wage by gender compared to local 
minimum wage 

Our People, page 23

GRI 205 Anti-corruption 205-2 Communication and training about anti-corruption policies 
and procedures

Commitment to  Ethical Principles, page 16

GRI 207 Tax 207-1 Approach to tax Form 20-F (Item 10, section E)

GRI 207 Tax 207-2 Tax governance, control, and risk management Form 20-F (Item 3, section D and Item 10, section E)

300 - Environmental
GRI 302 Energy 302-1 Energy consumption within the organization Protection and Management, page 21

GRI 302 Energy 302-3 Energy intensity Our Planet, page 20-21

GRI 302 Energy 302-4 Reduction of energy consumption Our Planet, page 20-21

GRI 302 Energy 302-5 Reductions in energy requirements of products and services Our Planet, page 20-21

GRI 303 Water 303-2 Management of water discharge-related impacts Protection and Management, page 21

GRI 303 Water 303-5 Water consumption Protection and Management, page 21

GRI 304 Biodiversity 304-2 Significant impacts of activities, products, and services 
on biodiversity 

All SALT vessels have ballast water treatment 
systems installed.

GRI 305 Emissions 305-1 Direct (Scope 1) GHG emissions Protection and Management, page 21

GRI 305 Emissions 305-4 GHG emissions intensity Protection and Management, page 21

GRI 305 Emissions 305-5 Reduction of GHG emissions Protection and Management, page 21

GRI 305 Emissions 305-6 Emissions of ozone-depleting substances (ODS) Operational Excellence, page 16

GRI 306 Effluents and Waste 306-2 Waste by type and disposal method Protection and Management, page 21

GRI 306 Effluents and Waste 306-3 Significant spills Protection and Management, page 21

GRI 307 Environmental Compliance 307-1 Non-compliance with environmental laws and regulations Our Planet, page 20



GRI Standard 
Number GRI Standard Title

Disclosure 
Number Disclosure Title

Section and page number in the Scorpio 
Sustainability Report

400 - Social
GRI 401 Employment 401-2 Benefits provided to full-time employees that are not provided to 

temporary or part-time employees
Our People, page 23-24

GRI 403 Occupational Health and 
Safety

403-1 Occupational health and safety management system Health and Safety, page 23

GRI 403 Occupational Health and 
Safety

403-2 Hazard identification, risk assessment, and incident investigation Open Reporting, page 23

GRI 403 Occupational Health and 
Safety

403-3 Occupational health services Our People, page 23

GRI 403 Occupational Health and 
Safety

403-4 Worker participation, consultation, and communication on 
occupational health and safety 

Our People, page 23-25

GRI 403 Occupational Health and 
Safety

403-5 Worker training on occupational health and safety Ship Staff Welfare Measures, page 24

GRI 403 Occupational Health and 
Safety

403-6 Promotion of worker health Sustainability Oversight, page 15
Ship Staff Welfare Measures, page 24

GRI 403 Occupational Health and 
Safety

403-9 Work-related injuries Operational Excellence, page 18
Health and Safety, page 23

GRI 404 Training and Education 404-2 Programs for upgrading employee skills and transition assistance 
programs

Employee Education/Human Capital Management, 
page 25

GRI 404 Training and Education 404-3 Percentage of employees receiving regular performance and career 
development reviews

Our People, page 23

GRI 405 Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and employees Diversity and Inclusion, page 25

GRI 412 Human Rights Assessment 412-2 Employee training on human rights policies or procedures All employees are required to complete training on 
our policies and procedures, including our position 
on Modern Slavery and Human Trafficking
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Disclaimer

Matters discussed in this report may constitute “forward-looking statements” within the meaning of the safe harbor provisions of the United States Private Securities Litigation Reform Act 
of 1995. These forward-looking statements reflect Scorpio Bulkers Inc.’s (“Scorpio’s”) current views with respect to future events and financial performance. The words “believe,” “anticipate,” 
“intend,” “estimate,” “forecast,” “project,” “plan,” “potential,” “may,” “should,” “expect” and similar expressions identify forward-looking statements. The forward-looking statements in this 
report are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical operating 
trends, data contained in Scorpio’s records and other data available from third parties. Although Scorpio believes that these assumptions were reasonable when made, because these 
assumptions are inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict and are beyond Scorpio’s control, Scorpio cannot assure 
you that it will achieve or accomplish these expectations, beliefs or, projections.  Risks and uncertainties include, but are not limited to, the failure of counterparties to fully perform their 
contracts with Scorpio, the strength of world economies and currencies, general market conditions, including fluctuations in charter hire rates and vessel values, changes in demand in 
the drybulk carrier markets, changes in Scorpio’s operating expenses, including bunker prices, drydocking and insurance costs, the fuel efficiency of our vessels, the market for Scorpio's 
vessels, availability of financing and refinancing, charter counterparty performance, ability to obtain financing and comply with covenants in such financing arrangements, changes in 
governmental and environmental rules and regulations or actions taken by regulatory authorities including those that may limit the commercial useful lives of drybulk carriers, potential 
liability from pending or future litigation, general domestic and international political conditions, potential disruption of shipping routes due to accidents or political events, and other 
important factors described from time to time in the reports Scorpio files with, or furnishes to, the Securities and Exchange Commission, or the Commission, and the New York Stock 
Exchange, or NYSE. Scorpio undertakes no obligation to update or revise any forward-looking statements. These forward-looking statements are not guarantees of Scorpio's future 
performance, and actual results and future developments may vary materially from those projected in the forward-looking statements Unless otherwise indicated, information contained 
in this report concerning Scorpio’s industry and the market in which it operates, including its general expectations about its industry, market position, market opportunity and market 
size, is based on data from various sources including internal data and estimates as well as third party sources widely available to the public such as independent industry publications, 
government publications, reports by market research firms or other published independent sources. Internal data and estimates are based upon this information as well as information 
obtained from trade and business organizations and other contacts in the markets in which Scorpio operates and management’s understanding of industry conditions. This information, 
data and estimates involve a number of assumptions and limitations, are subject to risks and uncertainties, and are subject to change based on various factors, including those discussed 
above. You are cautioned not to give undue weight to such information, data and estimates. While Scorpio believes the market and industry information included in this report are generally 
reliable, it has not independently verified any third-party information or verified that more recent information is not available.
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Scorpio’s dedication to exceed environmental, health, and safety regulations has been 
recognized multiple times in the past years.

National Oceanic 

National Marine 
Sanctuary Certificate 

of Corporate 
Responsibility

2018 Green Flag 2017 Marine QUALSHIP-21 Carbon 

Administration’s Reduction Program Award Protection                                                Certificate
Stellwagen Bank Award

and Atmospheric Vessel Speed Environmental      Certification     Sequestration  
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